FACULTY SENATE MEETING
June 20, 2001

I. Call to Order

CHAIR-ELECT ROBERT WILCOX - I will go ahead and call the meeting to order. For
those of you who do not know me, I am Rob Wilcox. There has not been a coup d'e-tat
but Caroline Strobel is out of town today. She is off to New Orleans I believe getting an
award from a professional group that she is a member of. So she will not be presiding
this afternoon. This is the Summer 2001 regular meeting of the Faculty Senate.
II. Approval of Minutes
CHAIR-ELECT WILCOX -You have the minutes .of our May 3rd meeting of the Senate
before you. Are there any changes or additions to the minutes? Hearing none is there a
motion to approve the minutes as submitted .. All in favor say aye. Opposed. The
minutes are approved.
III. Reports of Officers
PRESIDENT JOHN PALMS - You are all really spread out here. I can't believe the
summer is half over already.
We have been working daily to get a budget that is appropriate as far what the legislature
is going to do for us or to us this year. We will try to get the Board of Trustees to pass
the budget, without having all the specifics, at 10:00 a.m. on Friday.
Other institutions in this State will have some major tuition increases, which might yet
effect what the legislature will eventually allow us to .do. But, right now, we are posed to
have a tuition increase of 10.4 percent. All of the departments have taken about ninepercent cut, with three percent re.stored. So, the cuts are about six percent. We also have
to pay for other special items such as energy increases, the telephone switch upgrade, and
computer maintenance. By the way, I would hope that you will express your appreciation
to your dean for working within such a frustrating budget situation. All of us have been
trying to put a budget together without the benefit of management tools held by private
organizations but which our sense of community as well as AAUP processes and
professional standards prevent us from adopting.
We will have a budget together for next year. It will not be a pleasant one, but it will
give us some time to plan with the new strategic directive committee that was initiated
last week and that will be chaired by Jerry Odom. I'm sure he will tell you some more
about that.

Other recent developments include:
a. We hired a new chief financial officer: Rick Kelly, who has worked for the state for
many years, most recently as head of the Budget and Control Board. I appreciate all
those, including some members of the Board of Trustees, who participated in the search.
Rick is a welcome addition, with exceptional talents and a thorough knowledge of state
budget. Now, we have to find a Budget Officer who is an expert in academic budgeting
to work with him.
b. Jerry Odom represented the University at the dedication ceremony for the Holocaust
Memorial, which the University co-sponsored as part of its Bicentennial Festivities. I
understand that it was a successful and moving ceremony.
c. We took some members of the Board through the renovated Sloan Hall. It is a great,
beautiful building, and I hope the sociology department will take advantage of these new
facilities. We are anxious to get the rest of the Gibbes Green buildings renovated, and we
will work hard even though there is not going to be a bond bill this year. We have been
assured, whatever that means, that there will be a bond bill next year.
d. Our Honors College students continue to win national awards. National Security
Education Program Scholarships were awarded to Kathleen Young and Trey Oliver. This
provides American students opportunities for skill development in countries critical to
future security of the United States.
e. One of the nations 50 exceptional student fellowships from the State Farm Companies
Foundation was award to Hydrick Harden. This award prepares students for leadership in
business society and insurance related research.
f. USC has received a Hewlett Grant of $130,000 that will help strengthen a commitment
to undergraduate education. The faculty will evaluate the undergraduate curriculum and
develop a pilot course that will offer discipline and research opportunities to every
undergraduate. Increasingly, even the smaller Liberal Arts colleges are talking about
teaching through research and through scholarship. And, we will be doing that here
under this grant. The course will be offered through the University 101 program in the
Honors College.
That is the news for now. I hope we can get this budget passed through the Board of
Trustees on Friday and that actions taken by other colleges will 11ot necessitate the
legislature's doing something else such as capping tuition. Right now, you know, one of
the issues we have faced is that if we increased tuition higher than the HEPI then we
would be prohibited from raising tuition the next two years. But, thanks to the vigilance
of Johnny Gregory and his lobbying efforts that restriction was removed as a proviso for
this year's budget bill. So we won't be restricted to that unless there is some reaction to
some of other major tuition increases that we will hear about on Friday, particularly from
our fellow research university. That is my report. Mr. Chairman, I will be glad to answer
any questions. No questions! The summer lull.
CHAIR-ELECT WILCOX - You all have given a false sense of security to Provost
Odom but I will now call on him.
PROVOST JEROME ODOM - I am sure that won't last very long. Thank you Mr.
Chair. Let me start by telling you a little bit about some of our dean searches and some
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changes. Most of you may or may not know that George Terry has asked to return to the
faculty of the Library on August 15th. Both the President and I brag about our Library as
much as anything we have on this campus and much of that is due to George Terry. We
will accommodate his wishes and he will return to the faculty and we will institute a
search just as soon as we can for a new Dean of Libraries. Ron Farrar in the College of
Journalism and Mass Communications will be retiring August 15th and Henry Price has
agreed to serve as Interim Dean. We have already initiated a new search process there.
Henry is a former chair of this body, long time faculty member, and I appreciate his
willingness to lead that college. Currently we are in the midst of a search for a Dean of
the College of Social Work. That committee is chaired by Dean Joan Stewart of the
College of Liberal Arts and the committee is hard at work. Joan did tell me recently that
she understood that there were 22 openings for deans of Colleges of Social Work around
the country this year. So that will make it fairly difficult.
As the President mentioned our budget situation if it holds will result in a net 6% cut to
the units. It will consist of two parts a 9% cut to the recurring base and then a 3% one
time allocation back to the units. This one time money is coming from the Barnwell
Trust that the Governor introduced first and then Senate went along with him. That
actually was going to be a 4% return to the unit but we took the I% mid-year last year out
of that money so the units did not have to suffer that 1% in this fiscal year. So there will
be a net 6% cut but it is important to realize that 3% of that is nonrecurring money that
will go away at the end of next year. And, in conjunction with the entire budget situation
the President has asked me to chair a committee that we will call the Strategic Directions
and Initiatives Committee. This will be a committee that will try to examine a number of
issues within the University. Some fairly large global issues and then look at various
colleges and programs. You will hear more and more about this . I hope this will be a
very, very open process where everyone and anyone can have input. Just for your
information, the committee is a fairly small committee and I would like to let you know
who the members of that committee are in alphabetical order:
-Mr. Herbert Adams the vice-chairman of the Board of Trustees and a former
chair of the Fiscal Policy Committee
-Mr. Jeff Cargile in the Division of Human Resources
-Dr. Leon Ginsberg in the College of Social Work
-Dr. Bill Hogue the Chieflnformation Officer
-Mr. Gene Luna in the Division of Student Affairs
-Dr. Martin Mc Williams in the School of Law
-Dr. Joe Padgett in the College of Science and Mathematics in Statistics
-Dr. Russ Pate in the Department of Exercise Science - College of Public Health
-Dr. Joan Stewart the College of Liberal Arts,
-Dr. Caroline Strobel the Darla Moore School of Business
-Dr. Mike Sutton in the College of Engineering and Information Technology
-Associate Vice Provost Carolyn West in the Division of Regional Campuses and
Continuing Education
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The staff support will be provided by the Division of Business and Finance for
financial information, Institutional Planning and Assessment through Harry Matthews,
John Olsgaard in my office, and Judy Owens in the Division of Human Resources. We
have had one meeting thus far. An organizational meeting where there were some issues
that were given out as a result of input from several individuals stemming from budget
hearings this Spring with the colleges. We will continue to try to frame issues over the
Summer so that when we meet starting in August we will not start with a clean sheet of
paper, but instead know about the direction we need to move with respect to budget for
fiscal year starting July 1, 2002. Let me just very briefly tell you the things that we are
going to be considering. Any time I use the word "program" here you can substitute your
department or college or your center or your institute:
1.
2. .
3.
4.
5.
6.
7.
8.
9.
10.

The history development and expectations of the program.
The external demand for the program.
The internal demand for the program. ·
The quality of the program inputs and processes.
The quality of program outcomes.
Size, scope and productivity of the program.
Revenue and other resources generated by the program.
Costs and other expenses associated with the program.
Impact, justification, and overall essentiality of the program.
Opportunity analysis of the program.

Those are some of the criteria that I proposed to the committee and we will have a
thorough discussion of those and other criteria as well. As I said we will be meeting
starting soon after August 1st and will be working very hard throughout the Fall Semester.
Our timetable is to give some kind of report containing recommendations to the President
before the end of this calendar year. And, again I want this to be an open process. I want
everybody in this room and everybody in the Universityfamily to feel like that they have
had the opportunity to give input to this committee. So I will be appealing to you again
in the Fall to help us move through this process as expeditiously as we can. Any
questions at all?
PROFESSOR CHARLES MACK (ART) - Are you looking to define areas that can be,
how shall I put it, down sized?
PROVOST ODOM - The question was, "Are we looking for areas that can be down
size?" I would say that is certainly a possibility.
PROFESSOR MACK - Excised?
PROVOST ODOM - That is a possibility - excised as well. But using very defined
criteria and talking to a lot of people. Randy. Thank you.
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IV. Reports of Committees
A. Senate Steering Committee, Professor Sarah Wise, Secretary:

CHAIR-ELECT WILCOX - Ifl may substitute a little bit on Sarah's report here. We
have been asked or instructed by the Board of Trustees as a Senate to elect a faculty
member to serve on the Presidential Search Committee. For your information the Board
adopted a resolution that creates an eleven member search committee. There are five
members appointed by virtue of being on the Board of Trustees. I can tell you who four
of them are I can't remember who the fifth one is: Mr. Hubbard, Mr. Foster,
Mr. Wienges, and Mr. Adams are four of them. Caroline Strobel as the incumbent chair
of the Senate will be a member. There are two other faculty members. One is elected by
the Regional Campuses and th~ Spartanburg and Aiken faculties together. The other is
elected by the Senate of the Columbia campus. Also serving on the committee will be.
the President of Student Government. A representative of the Alumni Counsel who is
Bubba Fennell and a representative of the Foundations who will be Larry Wilson. So that
is the committee. The only two spots that remain open are the two faculty representatives
and they have asked us to fill that. Initially the thought was we would do an election
today or at least begin the process. However, there is concern on the part of the Steering
Committee, and on my part as well, that it was not noticed in the agenda for this meeting.
This is a sparsely attended meeting anyway and the lack of notice in the agenda concerns
us. This is an important decision. As a consequence the Steering Committee
recommendation has been made and I agree. Therefore we will have a special called
meeting of the Senate at 3:00 p.m next Wednesday afternoon, one week from today. I
anticipate it will be in the Law School. Notice will tell you otherwise if that is the case.
The purpose of that meeting - the sole agenda item - will be to elect a member of
Presidential Search Committee. My anticipation is that we will conduct the ballot at that
election. We will not need to mail out ballots. Caroline may have a different impression
but at least my understanding at this point is that we will at that meeting elect our
representatives. So I urge you to attend and to participate in that process.
In anticipation of that, we will today take nominations, and at this point I will open the
floor for nominations of persons to serve on that committee. I ask that before you
nominate someone please insure that this person is willing to serve. It is going to be a
significant amount of commitment between now and next Spring on the committee. But i
will open the floor for nominations. The floor will remain open for nominations through
the week. Given the fact that it is summertime people are coming and going. You can
submit a nomination to the Faculty Senate Office prior to the next meeting. The floor
will remain open at the beginning of the next meeting for final nominations before we
close the floor for nominations. Beginning now, we are open for nominations for
members until the beginning of the meeting next Wednesday.
PROFESSOR ROBERT HERZSTEIN - I would like to nominate Patrick Maney, Chair
of the History Department.
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PROFESSOR PETER GRAHAM (HRSM) - I would like to nominate Jerald Wallulis,
Department of Philosophy.
UNKNOWN PROFESSOR- I would like to nominate Richard Hoppmann, School of
Medicine - Department of Internal Medicine.
PROFESSOR GEORGE MCNULTY (MA TH)- I would like to nominate George
Holmes, School of Medicine - Department of Neuropsychiatry & Behavioral Science.
PROFESSOR KA THERINE REYNOLDS (EDUC) - I would like to nominate John
McFadden, College of Education - Department of Educational Psychology.
PROFESSOR JEAN ANN LINNEY (PSYC) - I would like to nominate Gordon Baylis,
Department of Psychology.
PROFESSOR SARAH WISE (HRSM) - I would like to nominate Peter Graham, College
of Hospitality, Retail and Sport Management.
PROFESSOR MANTON MATTHEWS (CSCE) - I would like to nominate Thome
Compton, Department of Theatre, Speech and Dance.
CHAIR-ELECT WILCOX - That is eight nominations I have at the moment. We will
have a pool play, the winners will compete - no. I have been in baseball too long. The
floor will remain open for further nominations through next week. I am glad that
apparently the message did get to enough of you that you had a chance to do this today. I
am reluctant, however, to proceed further. Given the number of nominees, the way the
vote will be taken is this -- you have to have a majority of the votes cast in order to be the
nominee in this type of an election; therefore, after the first ballot under our rules the top
two vote getters will be in a run-off. We don't have a series of ballots. We have simply
two ballots under the rules. So if you will keep that in mind for next week. Given this
number it suggests we really ought to do it at a meeting in my opinion rather than by mail
ballot. So we will at the end of the meeting take further nominations if there are any.
Sarah, do you have any other report from Steering?
PROFESSOR WISE - No report.
B. Committee on Curricula and Courses, Professor David Berube, Chair:

PROFESSOR BERUBE - The report starts on page 21. I. College of Business
Administration the change in title for the Department Management Science. So moved.
CHAIR-ELECT WILCOX - It is has been moved by the committee. Any discussion?
This is part one. Being no discussion, all in favor signify by saying aye. Opposed. It is
approved.
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PROFESSOR BERUBE - On pages 21and22, II. College of Engineering and
Information Technology, Department of Mechanical Science and Department of
Chemical Engineering. There is change of prerequisites and a new course. So moved.
UNIDENTIFIED PROFESSOR - It should be Chemical Engineering and not Computer
Science and Engineering.
CHAIR-ELECT WILCOX - It should be Chemical Engineering instead of Mechanical?
UNIDENTIFIED PROFESSOR - No, Part B.
PROFESSOR BERUBE - It should be Department of Chemical Engineering. So moved.
CHAIR-ELECT WILCOX - Any further discussion? All in favor of Part B signify by
saying·aye. Opposed. It is approved. Did we get the college right this time? Good.
UNIDENTIFED PROFESSOR - I am not sure if the department is right. Mine says
department of Computer Science and Engineering.
CHAIR-ELECT WILCOX- It will become the Department of Chemical Engineering.
That is what it should read. That is correct.
PROFESSOR BERUBE - III. College of Liberal Arts runs on pages 22 to 25. There is an
editorial on page 25. Section I Department of Theatre, Speech and Dance the first the
TO: THEA 399, the first line needs to be Independent. There is a "D" missing. So
moved.
CHAIR-ELECT WILCOX - The committee has moved the approval of III. College of
Liberal Arts. Any discussion?
UNIDENTIFIED PROFESSOR - With regards to the course AFRO the spelling of
"Gandhi" needs to be corrected.
CHAIR-ELECT WILCOX - We will correct the spelling of Mahatma Gandhi ' s name.
Thank you. Any further discussion? All in favor signify by saying aye. Opposed. It is
approved.
PROFESSOR BERUBE - On page 26, IV. University course change in prerequisite. So
moved.
CHAIR-ELECT WILCOX - IV. University change in prerequisites in UNIV 401. Any
discussion? All in favor signify by saying aye. Opposed. It is approved.
PROFESSOR BERUBE - V. College of Science and Mathematics, Marine Science
Program there is a deletion and a change in prerequisites. So moved.
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CHAIR-ELECT WILCOX - V. in the Marine Science Program any discussion? All in
favor signify by saying aye. Opposed. It is approved. Thank you sir.
C. Faculty Advisory Committee, Professor Robert Wilcox, Chair:
CHAIR-ELECT WILCOX - No report other than to report to you that Daniel Feldman of
the Darla Moore School of Business will be chair in the upcoming year.
D. Faculty Budget Committee, Professor Martin McWilliams, Chair:

CHAIR-ELECT WILCOX - I do not believe they have a report. I think you have already
heard from the officers of the university on that subject.
E. Faculty Welfare Committee, Professor Jerald Wallulis, Chair:

PROFESSOR WALLULIS - Just a very brief point of information that the detailed report
on the Faculty Welfare Survey that was reported on in an earlier months will be posted
probably with .the minutes on this meeting. For anyone who would like to see a more
detailed results of the survey, it will be posted at the University website, then click
Faculty/Staff, and then Faculty Senate. We hope to have this possibility available for you
either with the minutes from this meeting or in a separate e-mail. That is the only
information that we have. Any questions. Thank you.
F. Committee on Admissions, Professor Manton Matthews, Chair: No report.
G. University Athletics Advisory Committee, Professor Peter Graham, Chair:
No report.
H. Committee on Scholastic Standards and Petitions, Professor Gary Reeves, Chair:
No report.
I. Other Committee Reports: None.

V. Report of Secretary

CHAIR-ELECT WILCOX - Are there any other further nominations to be taken today
for the committee to search for the new president? If not the nominations will remain
open. As I said, you may submit them in writing Gust so we don't lose them) this week
to the Faculty Senate Office. Nominations will be open at the beginning of the Special
Called Meeting one week from today for further nominations.
VI. Unfinished Business
None
VII. New Business
None
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VIII. Good of the Order
CHAIR-ELECT WILCOX - I would like to recognize that Professor Conant is back from
his travels to both Cuba (where I understand Carolina Alive did a fine tour there - people
who have been on the tour speak very highly of it) and also Southwest Asia you are back
from. So it is good to see you back in America.
IX. Announcements
PROFESSOR THORNE COMPTON (THSP) - Rob, I would like to just say one thing
briefly about the bicentennial. We finished our events for this past semester. We had
about 50 events most of which were very successful. We will have about 50 some odd
events for the fall. What I would like to speak briefly about is what happens on
September 11th. It is a day that we are calling University Day. On that day presidents of
all the institutions in the State (public and private) will come here for a day long meeting
. on the future of higher education in South Carolina. There will be a convocation on the
horseshoe that morning to which every one is invited. That afternoon at 4:00 p.m. there
will be a public address by Dr. Henrie Treadwell from the Kellogg Foundation who also
as you know was one of the first African Americans to come to the University of South
Carolina. And, of course, the day that the University integrated was September 11, 1963.
So we are celebrating that day by looking at the future of higher education in South
Carolina and we are bringing together lots of people to talk about it. We hope that
faculty will become involved in the discussions leading up to and after that day. So we
will send you more information. Thank you all for all of your help in the Spring
Bicentennial we had some wonderful projects and we are looking forward to working
with you in the fall. Thank you, Robert.
CHAIR-ELECT WILCOX - Thank you Thorne and thank you for the work of you and
your committee on the bicentennial project. It has been a lot of hard work and well
received.
Any other business? Being none we will meet again at 3:00 p.m. Wednesday, June 27,
2001. An announcement will be sent out. Is there a motion to adjourn? We are
adjourned.
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